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December 17, 2013 
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Dartmouth, Nova Scotia 

B2Y 2N5 

 

 

To Whom It May Concern; 

 

I am pleased to provide this letter of reference for Emergency Management and Training.  In 

2013, Emergency Management and Training conducted a review of the Emergency Medical 

Services Department at the County of Huron.  This review included an assessment of resource 

demands, a determination of the appropriate level of emergency response resources to be 

available at any given time of day or week in our County, and the design of a response strategy 

and management structure to maximize effectiveness and efficiencies of the service. 

 

Huron County Council was impressed with the level of research conducted for the review of our 

service and the well thought out recommendations that were supported by data and best practice 

information.  This assignment also required Emergency Management and Training to delve into 

some difficult labour-management relationship issues and provide advice on possible solutions.  

As CAO, I was impressed with the way Mr. Culley handled this sensitive portion of the 

assignment.  He provided me with sound advice that I trusted and appreciated.  I observed his 

interaction with our EMS Chief when reviewing the findings and I greatly appreciated the 

forthright yet sensitive way that he communicated some of the messages that needed to be 

conveyed.  Mr. Culley’s approach certainly assisted me in handling the personnel issues. 

 

Emergency Management and Training provided the County of Huron with excellent, well-

researched and thoughtful recommendations.  Their presentation to County Council was 

thorough and of the highest standard.  County Council was extremely pleased with their work 

and we do not hesitate in recommending them.  Please feel free to contact me directly at 519-

524-8394   x3222 if you would like further information.  I would be more than happy to share 

more information. 

 

Sincerely; 

 

 

Brenda Orchard, CAO 


